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Determine USPs
£100,000
1500

+ Assess the top features
and benefits of your
product.

« Find out the solutions that
can solve your user's
problems.

« Allot a market-friendly
price to your product.

Q1

Goal: Define the buyer persona
and find your target audience
Revenue: $80,000

Number of devices to sale: 1000

Steps:

« Find your target audience.

« Work on market
segmentation.

« Determine your lead
generation strategies.

« Craft a proper pricing
strategy

¢ SO
* 4

| J 4

olydiuas yiwlgs)yd dyloyw 43 axgi by
leal aS (iloj 05U (gl Lasis LU Liawl

Goal: Ways to measure results
metrics

Revenue: $50,00,000
Number of devices to sale: 0

Steps:

« Determine the objectives of Q L 2 4 ! l 3
your strategy. ® W ‘
» Be clear on your target L 2 4 0’0 L 2 2

audience and boost your
chances of success.

Q4

Make a product
strategy

$100,00,000

500

+ Find out how you are going
to introduce your product to

Louid (6315L g 39 « lo v dygliwd
¢ 2ol aS jgSio iloj 05 53

« Keep adjusting your product

strategy, as per the
customer needs.
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